
 
 
 
 
 

 

Executive Summary 
The Natural Sciences and Engineering Research Council (NSERC) requested that an audit of the NSERC 
Award Management Information System (NAMIS) be performed. 

NAMIS is designed to manage and monitor the lifecycle of NSERC’s granting process, capture the initial grant 
applications, complete peer reviews, record final approval of awards and manage the funding of awards. 
Another feature of NAMIS, of a more financial nature, allows NSERC to track and obtain status on funding. The 
system also provides an automated interface with the Financial, Procurement and Asset Management system 
(FPAM).  

The objectives of the audit were to: 

1. Ensure that NAMIS supports the enhanced business rules for:  

o Ensuring data integrity;  

o Managing and monitoring applications through the lifecycle of NSERC’s granting 

process;  

o Receiving and capturing the initial application;  

o Monitoring peer review;  

o Managing post awards; and  

o Reporting.  

2. Ensure that NAMIS provides appropriate funding and payment tracking controls.  

3. Ensure appropriate controls are in place for any financial information flowing from NAMIS 

to FPAM.  

4. Determine to which extent the management control framework is adequate (to be 

addressed by the overall conclusion).  

5. Determine to which extent NAMIS has proven to be an effective tool in terms of ease of 

use, breadth of reach, etc.  

The audit scope, as specified by NSERC Internal Audit, included the NAMIS system and the interface with 
FPAM.  

The audit was done using Deloitte & Touche LLP’s international audit methodology for computer controls 
assessments, which is a comprehensive risk-based approach developed globally by a team of Deloitte & 
Touche subject matter experts. The approach is supplemented with best practices collected by practitioners 
worldwide. More specifically, the proprietary methodology includes separate audit programs for the evaluation 
and assessment of 1) general computer controls and 2) business process controls. As such, NAMIS controls 
were documented and assessed in comparison to a rigorous control framework and recommendations were 
provided to help NSERC implement the controls that were found to be lacking.  



 
 
 
 
 

 

For the audit objective related to ease of use and breadth of reach, four focus groups were conducted in order 
to gain feedback from participants regarding the level of satisfaction with various elements of the system. 
These focus groups were conducted through the use of anonymous voting technology.  

This internal audit was conducted in accordance with both the Treasury Board Policy on Internal Audit and the 
Institute of Internal Auditors Standards for the Professional Practice of Internal Auditing.  

We concluded that, while business process controls are adequate to support the audit objectives, general 
computer controls in some areas do not appear to be operating effectively to support NAMIS processing. In 
addition, there are risks related to NAMIS access and segregation of duties. Although several control strengths 
were noted, we concluded that the overall control framework is not adequate due to the risks noted. 

It is our overall opinion that there is a need for substantial improvements in the internal controls in the areas of 
logical security and application and system development and maintenance. 

Regarding the ease of use and breadth of reach of NAMIS, we concluded that, while users are generally 
satisfied with NAMIS there are clear opportunities of improvement that should be addressed in order to 
promote ease of use and breadth of reach. 

 


